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MODERNTZING THE LIGHT INDUSTRY OF AZERBAYDZHAN

THIS IS UNEVALUATED INFORMATION

N. K. Agayev
Minigter of Light Industry
. ) Azerbaydzhan 3SR

Sl Ligat industry of the Azerbaydzhan SSR dates from the establishment of
£ q Sy the first sewing factory amd tazmneries in Baku in 1922. Two mare sewing
1 W factories wexo built in Baku and Xirovabad in 1925-26. Other branches of
11gkt dndustry -- footwear, knit goods, ard leather goods -- wors staried a
short time lataw, )

large new enterprises are being built and existing ones reconstrusted
anl £ikged with the .1atest equipment. Fand processes are Daing Imechanized,
the sewing irfdusiry is being converted to assembiy-line methods, anl
tamneries anmd shoe factories are being recomstructed. Automatic machines
ars replacing hand-operated ones in the kmit-goods inlustry, and silk-weaving
machines are being adopted. :

The Sewing Factcry imeni Volodarskiy, ons of the la-gest such enier-
Irises in the Soviet Union, wus compluted in 153k, . A large mechanized knit- .
€oods cambine with a steam-power plant amd *Rvsiifery vorkehops also begun
manuracturing during the Secomd Five-Yetr Plan. Its amnual output capacity
111;1 ostimated at 25 million pairs of hosiery anmd 4 rillion articles of knittwd

ervear,

The volwmus of greas production of the entire Azerdayizhan light. induvatey
by the degiming of the war had increasel 105 times as compared with 1923-
2k, whilg the mumber of workers rose 28 times and output per warker nearly

fomr timee,
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Azerbaydzhan light irduotry continued to expand dwring the war and to
supply the armed farces with pscessary: uuiforms and équipment.’  Additional
equimant was installed, and nsw shops amd compourd machinery were put into
operation. The new Baku Shoe Fectory Imeni Mikoyan was duilt at the end- of
1942 wutilizing the equirment of a similar factory evacuated from Rostov,

A new brauch of industry was developed duwring the war in Azerbaydzhan -- the
artificial leather industry, which utilized local raw materials anmd industrial
wastes. :

Organizational and technical experience galued during the war sided in
the postwar reconstruction aml conversion of light irdusiry to mess producfion
of consumer goods. Capital repair and recomstruction, the use of additional
equipnent, and the introduction of assembly-line production and thorough
mechanization enabled the industry to increase steadily its monthly cammodity

output,

The 1946 program was campleted ahead of schedule and more than one
milifon rubles! worth of ceamodities were turmsd out in excess of the plan.
Iabor yrodustivity was 5 percent ebovs plan. Savings resulting from lowered
production coets in excess of the requiremsents amounted to 2,685,000 rubles.

The 10-month plan in 1947 wae completed in ¢ monthe. The 1947 plan
envisages the following increases over the previous yearis actual output:
Hosiery, 56 percent; knitted underweer, 50 percent; footwear, 40 percent;
chrome lsather, 46 percent; hard-leather goods, 25 percent; anmd artificial
leather, 29 percent. .

Azerbaylzhan workers developed and put into practice organizational
R amd technical meesures to carry out the 23 December 1946 decree of the
P LN _ Soviet of Ministers USSR on measures to acoslerete the develomment of
S State light-industry enterrrises producing consumer goods, Two mechanical
3 conveyers were emblsd and put into operation during the first half of
. S 1947 at ths Se Factory imeni Vnlodarskiy., Out.of-order mechinery wae
L repaired, and 140 additional antomatic msshines vers installed at the
e -k Azerbaydzhan Knit Goods Combine. Tannery No 2 began to process lodther S .
wvastes for the first time in April. Several workers at the Sewing Fastory - S N -
, v imeni Volodarskiv, the Sewing Factory imeni Ali-Bayrsmov, anl Footwear Face o IR
L tory Fo 1 exceeded their assigmments during the competition to compliete the  *
i o 1947 plan ahead of echedule, : i :

IR N Higk-rroduction methods devised by Matrosor, a cutter at the Moscow S e
S R SC ORI "Parizhgkayas Kcemmna" Pootwear Faotory, and A. Ivanov, & Ural tochnrlogist, ;
K R were alopted during & 3-month irdustrializeifon progrem throughout the : ) :
) S industry et the request of the Ministry of Light Imiustry of Azerbayizhan, i

All-cut ecoromy and tho search for additional raw matesials to further
increase production resulted in the conservation of 172,000 square decimetars
of chrome-leather gools, 226,000 aquare decimeters of chrome-lesther linings,
_‘ RTINS 221,000 square decimeters of Russla leather, stc., during § months of 1947,

B AT Sewing factories during the same period revised 1Th decigns and made 1hk oy
: : stencils, and alsc smaved, 4,550 meters of wcolen fabric, 43,500 meters of : ) )
cotton fabric, amd 9,160 metors of silk fabric. [

The Azerbaydzhsn Kuit-Goods Combins acquired & nev eccnoinical drying - L  '_
chamber. The sorting of hosiery before redying reduced the conswmption : o g
of dyes.

The Scvist of Ministers USSR cn 1 July 1947 notsd the’ peor-guality . AT e
shoes were being produced by the light-industry enterprises and called uponm

the workers to improve the quality and sssortment of products. Thers has
= been come improvement in uubsequent output.
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A lerger quentity of coler A Jauther goods, including kid erd chrome
loather, ere now produced at Temnery No 1, A concentrated tamming method
18 being used to a certain extent at Tannery No 2.

Thege mezpures to conserve raw materiasle apd jmprove the quality of
gools are still insdequate, howsver, and Azerbaydzhen gnterprises ave stil?
unable to meet consumsr demands, Manufacture of hosiery by 1950 must in-
creagse 25 percent as compared to 1940, knitted underwear 40 percent, and
shoes 300 percent.
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